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What We'll Cover Today

• The Struggle of Traditional Change
Models

• AI’s Role within Elements of Change 
Management

• CoE → C4E Shift

• Creating an AI-Ready Change Culture

• Q&A
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The World Has Changed. Has Change 
Management?

Legacy change models were built for stability, not 
today’s complexity. We need new approaches for 
AI-driven, adaptive work.
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Why We Need a New Approach

The digital era demands 

1. speed, 

2. personalization, and 

3. cross-functional 
collaboration. 

AI enables all three.
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Change Management Models
Source: https://bethestrategicpm.com/whats-needed-in-an-organizational-change-management-model/

Individual ChangeOrganizational Change
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Linear Structure
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Why We Need More Than Kotter, ADKAR & Lewin’s in a 
Digital World

If Kotter gave us the scout’s guidebook for 
managing change in the 90s, today we need 
GPS systems—real-time, adaptive, personalized 
guidance powered by AI, data, and human 
insight.
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Homing Missile

Why use it?

How does it home-in?

1. Target Acquisition

2. Guidance System

3. Tracking & 
Adjustment

4. Active / Passive
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Discussion: 

Communication? Buy-in? Readiness? Feedback?

What’s Most Broken in Your Change 
Process?
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Enter AI: Augmenting 
the Change Leader

AI doesn’t replace leadership—it 
augments it with intelligence, 

automation, and insight.
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Use Cases of AI in Change Initiatives

Sentiment 
analysis tools

AI-generated 
change 
comms

Chatbots for 
readiness 

and feedback
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From CoE to C4E: A Mindset Shift

CoE centralized, gated, slow

C4E empowered, distributed, fast

AI supports localized experimentation.
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Organization AI Use Case Change Enablement Results

NHS (UK) 

Predictive 

workforce planning, 

AI admin tools

Change teams used AI to 

reallocate staff and test 

scenarios

🕒 40% faster decisions, 

💼 26% reduction in nurse 

admin load

DBS Bank

AI assistants, 

predictive service 

modeling

Dashboards helped 

change teams track 

adoption & culture

🏆 World's Best Bank 

award, 🚀 increased team 

autonomy

Unilever
AI career pathways, 

skills mapping

Employees took charge of 

reskilling and 

redeployment

🔁 40% boost in internal 

mobility, 🎯 faster change 

alignment

Siemens

Engineering expert 

systems, chatbot 

training

AI tracked engagement, 

supported adaptive 

change plans

⚙️ 30–50% faster 

onboarding, 🧠 greater 

team-led compliance
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Building an AI-Ready Culture

Shift from control to curiosity:

Curiosity | Experimentation | Resilience Image Source: https://www.thephilosophyman.com/
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3 Practical Steps 
to Start Now
Educate → Experiment → Embed

Start small. Use pilots. Scale what works.
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What Change 
Could You Enable 
with AI?
What’s one area in your team that could benefit 
from AI-driven enablement rather than policy-
based management?
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Questions & Answer 
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Thank You & Stay 
in Touch


