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L Who wants change? j
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What We'll Cover Today

* The Struggle of Traditional Change
Models

* Al’s Role within Elements of Change
Management

* CoE - C4E Shift
* Creating an Al-Ready Change Culture
c Q&A
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Why We Need a New Approach

The digital era demands
1. speed,
2. personalization, and

3. cross-functional
collaboration.

Al enables all three.
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Change Management Models

Source: https://bethestrategicpom.com/whats-needed-in-an-organizational-change-management-model/

John Kotter Kurt Lewin Bridges ADKAR Satir Kubler-Ross

| 1. Create Ugency | Awareness 1. Late Status Quo 1. Shock
2. Build Coalition Unfreeze Endings | 2. Denial

3. Create Vision 3. Frustration
4. Communicate Vision

Desire 2. Resistance

K led 3. Ch 4. De i
5. Empower Others Change Neutral Zone —— 3 i 1 B> pre.s'on
6. Create Quick Wins Ability 4. Practice/Integration . xper‘lrrlent
7. Build on the Change =0 N New 1 6. Decision
8. Embed the Change Beginnings Reinforcement 5. New Status Quo 7. Integration I
| 3 zones 5 elements change
3 steps s [
S5teps P individual individual emotional curve
\ J \ J
| |

Organizational Change Individual Change
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Framework

prism P

by PMI Malaysia

V PMI’s Change Life Cycle

M

Organizational Business Strategy Fsutgut:f

Business objectves

Identify/clarify need for change

Assess readiness for change :
Delineate scope of change

DIIDDDDD

Define the c_hange approach

Plan stakeholder engagement 3
E Plan transition and integration é
: Implement Chango <
Prepare organization for change o
Mobllize stakeholders
., Deliver project outputs
s pIO>
" Transition outputs into business

Need forTime

' Measure adoption rate and outcomes/ beneiits

Adjust plan to address discrepancies

DIIDDIDDDD).

Ongoing communication, consultation, and representation of stakeholders

Conduct sensemaking activities

Measure benefits realization

.

Source: Managing Change in Organizations: A Practice Guide. ©2013 Project Management Institute. All rights reserved.
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Source: https://bethestrategicpm.com/whats-needed-in-an-organizational-change-management-model/
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Why We Need More Than Kotter, ADKAR & Lewin’s in a
Digital World

If Kotter gave us the scout’s guidebook for
managing change in the 90s, today we need
GPS systems—real-time, adaptive, personalized
guidance powered by Al, data, and human

insight.
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Homing Missile

Why use it?

How does it home-in?

1.
2.
3.

Target Acquisition
Guidance System

Tracking &
Adjustment

Active / Passive
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Clear Vision and Objectives

Leadership Commitment and

Sustained Reinforcement Sponsorship
Monitoring and Feedback Elements Of Change Stakeholder Engagement and
Mechanisms Mana gem ent Communication

Resistance Management

Change Agents and Champions Training and Skill Development
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What’s Most Broken in Your Change
Process?

Discussion:
Communication? Buy-in? Readiness? Feedback?



augments it with intelligence,
automation, and insight.

#PRISM2025 | 28t July — 29th July 2025



Defining a compelling vision and specific,
measurable goals aligned with organizational
strategy.

Clear Vision and Objectives
Use predictive analytics (e.g., IBM Watson) to
model outcomes and refine goals based on
historical data.

Strong, visible support from leaders to

. . champion and model the change.
Leadership Commitment and

SpOI‘ISOI‘Ship Al-driven sentiment analysis to ensure
leadership communications align with the
change vision.

Involving stakeholders early with transparent,

Elements Of Change Stakeholder Engagement and two-way communication to build trust.
Management Communication Al chatbots (e.g., Grok) provide 24/7 support,

answer FAQs, and collect real-time feedback.

Analyzing how the change affects processes,
systems, roles, and culture.

Machine learning models (e.g., Microsoft Power
Bl) predict high-impact areas and resistance
points.

Equipping employees with the knowledge and
tools needed to adapt.

Training and Skill Development

Al-driven platforms (e.g., Degreed, EdCast)
personalize training based on roles and learning
styles.



Iterating the change plan based on challenges
and feedback.

Al enables scenario planning (e.g., Palantir) to
simulate strategies and adjust dynamically.

Embedding change into culture through
policies, rewards, and ongoing support.
_ Sustained Reinforcement
Al recommends personalized nudges or
gamification (e.g., Workday) to sustain
engagement.

Tracking progress with KPls and adjusting
based on real-time insights.

Monitoring and Feedback

Al dashboards (e.g., Tableau) visualize adoption Mechanisms

rates, productivity, and morale in real time.

Addressing resistance through empathy and
involving resistors in the process.
; _ ) Resistance Management
Sentiment analysis (e.g., Qualtrics,
MonkeyLearn) identifies resistance causes from
feedback or X posts.

Empowering influential employees to drive
grassroots adoption.
, Change Agents and Champions
Al analyzes influence networks and
performance data to identify potential change
agents.

Elements of Change
Management




Use Cases of Al in Change Initiatives

Sentiment Al-generated Chatbots for
analysis tools change readiness

comms and feedback
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From CoE to C4E: A Mindset Shift

CoE - centralized, gated, slow
C4E - empowered, distributed, fast
Al supports localized experimentation.
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Real-World Examples

Organization

Al Use Case

Change Enablement

Results

Predictive Change teams used Al to| ® 40% faster decisions,
NHS (UK) |workforce planning,| reallocate staff and test | B3 26% reduction in nurse
Al admin tools scenarios admin load
Al assistants, Dashboards helped £ World's Best Bank
DBS Bank predictive service change teams track | award, & increased team
modeling adoption & culture autonomy
Employees took charge of| 2] 40% boost in internal
. Al career pathways, - - "
Unilever . . reskilling and mobility, @ faster change
skills mapping ;
redeployment alignment
Engineering expert| Al tracked engagement, 30-50% faster
Siemens systems, chatbot supported adaptive onboarding, @ greater

training

change plans

team-led compliance
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Building an Al-Ready Culture

v 5 '4;)1‘

Shift from control to curiosity:
Curiosity | Experimentation | Resilience
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3 Practical Steps
to Start Now

Educate - Experiment - Embed
Start small. Use pilots. Scale what works.
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P> PrISM

What Change
Could You Enabl
with Al?

What'’s one area in your team that could benefit
from Al-driven enablement rather than policy-
based management?
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Questions & Answer
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